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Tale of Three Villages 
	The lessons learned from the three villages are a very useful experience for all organizations when implementing pricing policies. The intention of pricing for fast profit will lead to fast collapsing of the organization since the management may not look at any other factor or may have very little knowledge about the nature of the market and thus get into the business with no plan leading to a total failure caused by the other market factors. Therefore, when implementing strategic pricing strategies into the organization, it is important to have a clear plan and a strategic growth plan for the organization and thus build its base to be strong and resilient to any waves that may hit it in the market. After the product has had a strong base, then the pricing policies can be imposed but wisely not to destroy the business's already built trust and reputation. For example, suppose an organization has a dictatorial leadership style. Thus, the management forces in all policies without any clear plan. In that case, the lifespan of this business is very short and may collapse. On the other side, like the second village, if the management and the employees coordinate well, they lack a strong and clear plan for their development. As a result, they will be forced out of the market by other factors. Therefore, it is good to follow the steps followed by the third village after learning from the other's failures and planning from them. 
Challenges of Adapting Pricing over a Product's Life Cycle
A product's life cycle, which consists of four main stages, namely introduction, growth, maturity, and decline, helps manufacturers determine the product's prices depending on the stage the product is in its life cycle. However, depending on its life cycle, any product's pricing strategy is not an easy exercise for all businesses and manufacturers. A good example is Coke, a soft drink made by Coca-Cola Company Limited. Coke has four stages, just like any other usual product in the market. Nevertheless, Coke is a product that is at its maturity stage. Obviously, by introducing any new product into the market, at its first stage of introduction, a business must experience very low profits or even losses. Since the manufacturer is not sure of the product's acceptability in the market, they have to use a price that will soothe people to buy and test it. There is also a low rate of growth and volumes of sales. For example, at the growth stage, Coke experienced a higher volume of sales and started realizing profits as the product was becoming familiar and famous in the market. At the peak of the product's maturity, the product experiences higher profits until the mid of its maturity stage. Coke is now at its maturity level, where the company has been experiencing high profits. However, another challenge is experienced at the last stage. The profits and sales volumes start declining as its popularity decreases in the market. To deal with these challenges, where some are inevitable, the manufacturer needs to invest wisely in advertising and making the product popular at the early stages and then reduce the advertising costs when the product starts its maturity stage and maximizes the profits. 
[bookmark: _GoBack]Costs and Price in Business
When costs increase, they influence profits, and thus a business person will need to adjust the prices. Responding to this issue, as a small growing business, it is advisable to increase prices relative to the costs increase. Thus, since this will affect the demand, reduce the supply quantities in the market to avoid losses. This is because it is obvious that customers willing to pay higher prices will reduce, and thus, sales volume will decrease. On the other hand, if the business operating costs increase due to the supplier's new policies, a business can opt to increase prices but not lose customers, introduce other cheaper benefits for the business to manage, and plow more profits from it. 
Businesses and CSR
It is very significant for all businesses to have CSR plans for a better planet and reduce the pollution and environmental damages caused by civilization. The business should not rely on governments to fight global warming alone but invest highly in this matter. This is because the earth is the marketplace for all businesses. Thus, destroying a marketplace means destroying the market and consumers of the product thus consequently, destroying oneself.  A healthy environment will trigger higher productivity in the company. 
Importance of the FTC
FTC is a very significant body that protects consumers by regulating advertisements. For customers' thirst, some companies may be tempted to use deceptive and false advertisement details to lure consumers. Thus this may have an adverse outcome to the consumers. On the other hand, if companies are not regulated on what they advertise, they may misguide consumers and consume products that may negatively affect their health and bodies. Therefore, the FTC should keep its hands and stand firm in regulating the advertisements by businesses. The rule should be that these manufacturers include the side effects of using the certain commodity they are selling. 
Discrimination in the Workplace
Employees experience different types of law and rights violations at the workplace based on different natures, including gender-based discrimination, racial discrimination, and social status seclusion. Therefore, there should be defined procedures to be followed at the workplace whenever an employee experiences any violations of their rights. These procedures should assure that there is no victimization of any party and justice to be served as due. Therefore, there should be an independent department that should be dealing with such cases of discrimination at the workplace. 
